West Jordan Police Department
Programs

Police Department

Administration
Purpose ,
To provide oversight, direction, and review of various programs in the Police Department for efficiency
and responsiveness to the manager, mayor, council and citizens’ needs and direction.

Goal
e  Review each program for its effectiveness in benefiting the Police Department as well as the citizens of
the City.

e Be able to document and demonstrate all workloads and time etfectiveness.
e Ensure that all activities are done within the law and policies.

Outcome/Measurement

e  Track the expense line of each program to ensure they stay within their respective budgets.

¢ Provide timely information and reports to City Manager, Mayor, Council and, when appropriate, to
citizens.

e Provide crime and statistical analysis to demonstrate the crime trends and effectiveness of all
programs.
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POLICE ADMINISTRATION
10421101

SALARIES & BENEFITS

4110000
4110003
4110030
4130110
4130120
4130130
4130140
4130150
4130170

SALARIES FULL-TIME
OVERTIME

SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

UNIFORM ALLOWANCE

OPERATING EXPENSES

4210000
4215000
4240000
4250000
4252000
4255000
4280000
4310000
4330000
4459000
4480000
4480020
4510000

BOOKS & SUBSCRIPTIONS
MEMBERSHIPS

OFFICE SUPPLIES

EQUIPMENT SUPPLIES & MAINT.
COMPUTER

FLEET LEASE

TELEPHONE

PROFESSIONAL & TECHNICAL
TRAINING

FIREARMS RANGE

DEPT SUPPLIES

FED ASSET SHARING PROGRAM
INSURANCE

CAPITAL OUTLAYS

4740000

EQUIPMENT

TOTAL POLICE ADMINISTRATION

FUNCTIONAL SUMMARY
SALARIES & BENEFITS

OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ACTUAL
FY 07-08

ADJUSTED
BUDGET
FY 08-09

12-MONTH
ESTIMATE
FY 08-09

CM RECOM.

BUDGET
FY 09-10

CcC OO o000 o0

e NeoNoNelallolNollolellolleslo ]

OC O OO o0 o0

loNeoNeNoNollollollelhollolle iy oo

[eNoNeoRolelelRellolla

laNeoNeoNeNalloelNollallahelle o]

270,375
500
1,000
50,448
37,600
2,860
3,001
1,352
720

3,205
1,020
21,650
23,800
94,704
4,691
65,110
693,915
4,760
13,250
5,300
33,475
300

o

<

o

1,343,036

377,856
965,180
0
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Page 1 of 2

EXPENDITURE DETAIL FY 2009-2010
POLICE DEPARTMENT

Program Program Number
! Police Administration I 10421101 /
Account Title/
Account Number Amount Description / Justification

Books & Subscriptions
4210000

l 3,205!

IACP Policy, Funding Law Enforcement, Soundview, Quinlan Publishing, Criminal/Traffic
Code books

Memberships

I 1,02()]

TACP, Utah Police Chiefs, Nat'l Criminal Justice Assoc., FBINAA. These arc professional

4215000 organization that are use by management for the most update ideas and used by the department in
the development of plans and policics.

Office Supplies l 21 ,650| Office supplies for all programs and divisions in the department - pens, notebooks, staples, tape,

4240000 file folders, paper clips. Also - mailing, shipping costs.

Equipment Supplies & Maint.

I 23,800|

Misc. Supplies ($2150)- computer programs, lamination sheets, mini-cassette tapes, digital

4250000 recorders. Small equipment repair/replacement - projectors dictation equipment, calculators.
Furniture replacement, URMMA training equipment, Tasers,

Computer I 94,704| Ink Jet copier supplies, fax machines, serial adapters, GPRS air time, AFICS warranty, FATPOT

4252000 electronic citation program, In-Car Printer Replacement, Ink Cartridges and Ink Tank

replacement. Damaged Laptop/Printer replacement

Flect Lease

I 4,69 l]

This covers the cost of fucl, oil, maintenance and one years depreciation as determined by the

4255000 Fleet Manager.
Telephone [ 65,1 lOl Cellular, satellite, pager, and other service, equipment, and repairs.
4230000

Professional & Technical
4310000

| 693,915'

Psych & medical evaluations, Vaceinations required for 1st responders, Vehicle impound fees,
VECC, State & County data processing, UCAN, and printing of forms/citation books.

Tratning
4330000

! 4,76()|

This covers the cost of EDI, IACP, FBINAA, Analyst, and other trainings/conferences that must
be attended by members of the Administrative tcam.

fircarms Range
4459000

I 13,250|

Lease/rental agreements for use of the Murray PD range, Camp Williams, and the FARM
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Page2 of 2

EXPENDITURE DETAIL FY 2009-2010
POLICE DEPARTMENT

Program Program Number
[ Police Administration I 10421101 |

Account Title/

Account Number Amiount Deseription / Justification
Department Supplies 5,300] |Awards, Certificates, Plaques, Annual Recognition Event, Flowers for deaths or other
4480000 appropriate situations,

Fed. Asset Sharing Program | 33,475| Federal Assct Sharing Program-For the purchase of equipment that will be used for the
4480020. enforcement of controlled substances interdiction and enforcement activities in accordance with
Utah Code Annotated 24-1-19(8). Funds will come from Liability account 10-2146000

Insurance 300| |Notary Fees
4510000
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PD - Investigations & Support Services

Records

Purpose

The Records Division Jends support to all other divisions within the department. It is responsible  for
all data entry including reports, citations, scanning of documents, filing and collection of information for
the NIBRS system, (National Incident Based Reporting System). 1t is also responsible for collection of
monies for bail, fingerprints, reports, and false alarms. The Records Division plays a key role in customer
service, as its personnel are often the first contact the citizens of West Jordan have when dealing with a
police matter.

1. Keep workable minutes at or below 420,

2. Ensure quality customer service.

3. Ensure quality data entry and filing.

4. Reduce the vulnerability of injuries and subsequent lawsuits in the holding facility.

Quicome/Measurement
1. Continnally evaluate work schedules to ensure that the optimum number of personnel is working at the

busiest and/or least busy times.

2. Work closely with the IT Division in developing the ability to send citations directly to records and the
court via the officer’s computer, eliminating duplicate entry by records clerks.

3. Continued training in customer relations, both in person and on the phone.
Develop an auditing process wherein data entry and filing can be tried and tested for accuracy.

5. Continued training on key indicators to look for when an officer or paramedics should be called to deal
with a holding cell prisoner. Develop an auditing process wherein monitoring procedures can be tried
and tested.
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POLICE RECORDS
10421106

SALARIES & BENEFITS

4110000
4110001
4110003
4110030
4110100
4130110
4130120
4130130
4130140
4130150

SALARIES FULL-TIME

SALARIES PART/SEASONAL
OVERTIME

SICK LEAVE BUYOUT

ON CALL SALARIES
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

OPERATING EXPENSES

4250010
4255000
4330000

UNIFORMS
FLEET LEASE
TRAINING

CAPITAL OUTLAYS

4740000

EQUIPMENT

TOTAL POLICE RECORDS

FUNCTIONAL SUMMARY

SALARIES & BENEFITS
OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

0 0 0 382,970
0 0 0 71,319
0 0 0 13,603
0 0 0 3,000
0 0 0 2,300
0 0 0 83,324
0 0 0 65,772
0 0 0 1,830
0 0 0 4,215
0 0 0 2,255
0 0 0 1,000
0 0 0 4,691
0 0 0 1,120
0 0 0 0
0 0 0 637,399
0 0 0 630,588
0 0 0 6,811
0 0 0 0
0 0 0 637,399
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EXPENDITURE DETAIL FY 2009-2010
POLICE DEPARTMENT

Program Program Number

r’_,“.’_’p‘,—’”'"’-lul—'-'H"—"-'- -r'-'—’_"—v'_"—',’

l Records {1 10421106 |

e —— A — A it st M A N SO B S B AT A — Y S A A A — A T A S A A AT A — ' —

Page | of 1

Account Title/
Account Number Amount Description / Justification
Uniforms | 1,()0()' Replacement of Records Personnel uniform shirts.
4250010

Fleel Lease 4,691 I

Spillman training for Lt. Waters, who admimstrates the records program.

4255000
Training | | ,\20l We have 2 Records Techs who represent our ageney to the State TAC. They are required to
4330000 attend the update conference and testing each year. This will also provide for some basic
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PD — Investigations & Support Services

Security

Purpose
State standards require that every person accessing the City Court be screened for security and safety

purposes. Weapons are not allowed in the court arca, Officers provide this screening with the help of a
magnetometer and other technologies. These officers also manage the holding facility — booking,
transporting, feeding, and releasing prisoners - and the department’s relationship with local tow companies,

Goals

Ensure appropriate security for the Justice Court.

Maintain and test panic alarms and camera monitoring systems.

Conduct yard inspections on tow companies at least twice yearly.

Obtain a minimum of § hours training per officer on topics of court security and Homeland Security.

Qutcome/Measurement

This position must be staffed constantly when the court/court clerk offices are open, but more effective use
of available time js regularly evaluated.

Semi-annual audits on reports and other tasks have been implemented.
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BUILDING SECURITY
10421107

SALARIES & BENEFITS

4110000
4110003
4110030
4130110
4130120
4130130
4130140
4130150
4130170

SALARIES FULL-TIME
OVERTIME

SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

UNIFORM ALLOWANCE

OPERATING EXPENSES

4250000
4250010
4255000
4330000

EQUIPMENT SUPPLIES & MAINT.
UNIFORMS

FLEET LEASE

TRAINING

CAPITAL QUTLAYS

4740000

EQUIPMENT

TOTAL BUILDING SECURITY

FUNCTIONAL SUMMARY

SALARIES & BENEFITS
OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED  12-MONTH CM RECOM.
ACTUAL BUDGET  ESTIMATE  BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

0 0 0 220,455
0 0 0 2,720
0 0 0 1,200
0 0 0 49,849
0 0 0 33,537
0 0 0 4,733
0 0 0 2,447
0 0 0 1,102
0 0 0 720
0 0 0 15,332
0 0 0 1,650
0 0 0 9,382
0 0 0 275
0 0 0 0
0 0 0 343,402
0 0 0 316,763
0 0 0 26,639
0 0 0 0
0 0 0 343,402

215



o

¥9.'9Lt £EL'Y IEG'EE  6¥EBY  L¥F'C oLl gl 0 0oz'} 02172 0 0 0 SGY'0Ce WIOL —

o~
el ol gL %001 JONYAMOTTY WHOHNND
212 Ll 00z'L %004 1NOANE IAYITHOISD
8542 6¢ 02LC %001 INILYIACD
12L'R 98¢t £L0°€ 86 00¢ 06 966°21 %9C | LNYIOYIS 301104
vi6'% 04 (Y3 468 9 ai Sy2'e %9 11 ¥321440 30110d
£08'S L8 8¢8 L¥0°L v gl 982°¢ %l I 4331440 30110d
169'GL 8oLl gLo's PrCFL 248 AT SBY'LS %001 11’ 4321440 30N0d
Gee'Ll 09g 1591 L' 29 L9 ZoL'zL Yabl INYNILN3N 30110d
0gsd'sg ¥S6 €E0'LL  BIS'8 £B8¥ 2 8br' v %001 4301440 ALIYND3AS 9G7d
£6E°Y9 2501 80L'¥ G5Y'B ¥rs Sve 066'8Y %001 H331440 ALKND3S 9079
£GE'LS 28 8OL'¥ olv's 9y 26l £6£°8¢ %001 8301440 ALKND3S DA7d
20L12¥0L
ALIHNO3S

1500 OCLOELY DZEOSLF OLIOSEY OFLOELY OSIOELY GZLOSLY 0910ELY OE00iLvy €000LiY 00LOLLY XXXOLiv LOOOLLY 0000} L
TAINNOSHId SWOD  UNSNI 3HiLId  8VSIa dWINN MOTTV MOTTIY 3AVIT AL TIVONO 1ddy  JWIL JNIL 1od FLIL
W10l AHHOM WHLONT 41NN JIH3A MDIS 43N0 IWI03dS 1Hvd ERIAE OHO

600¢/4Liy  3TNAZHIS ONILIOANE O¥AYd



Page | of |

EXPENDITURE DETAIL FY 2009-2010
POLICE DEPARTMENT

Program Number

10421107 !

-'r’—lul—'-'-'_l-b‘-—’."_'-'_."—r.m—v -'wuul_-_v-.—r-.,—,-
it

Program
l Building Security |
Account Title/
Account Number Amount

it A e i s a” — A — A —

Description / Justification

Equipment Supplies & Maint.
4250000

i 15,332|

Holding facility food, supplies, bedding, cleaning, medical treatment, video & other equipment
repair/replacement.

Uniforms
4250010

] l,650|

Replacement uniforms for 5 uniformed officers.

Fleet Lease 9,382'

4255000

Training 275} |This will cover the cost of career ladder required courses for 2 of the officers.
4330000
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PD - Investigations & Support Services
Evidence

Purpose
The evidence division is responsible for the lawful intake, documentation, categorization, storage, disposal

and release of evidence and property. Proper evidence handling is absolutely essential for safety reasons
and the judicial process. The evidence division handles the mtake and processing of everything from guns
and drugs, to bikes and blood. They are also responsible for the surplus of unclaimed property.

Goals

1. Efficiently manage received property.

2. Efficiently release found property/hold for owner property.

3. Efficiently manage property stored.

4. Reduce time spent to receive authorization on disposal of low-impact property.

5. Reduce time spent to receive authorization on disposal of bio-hazard property i.e. blood and urine.

Qutcome/Measurement
1. Efficiently managing reccived property.
Process newly received property within 24hrs of deposit (approximately 12 hrs M-F).

2. Efficiently release found property/hold for owner property.

3. Research and complete 100+ disposition forms monthly.

4, Send postcards immediately upon receiving property.

5. Complete found property/hold for owner book release within 90 days.

6. Efficiently manage property stored.

7. For the next three to four years dispose of comparable or nearly comparable amount of property as is

booked per month,
8. Reduce time spent to receive authorization on disposal of low-intpact property.

Obtain authorization letter from attorney on disposal on “low” impact property (dependent upon
outside sources).
9. Reduce time spent to receive authorization on disposal of bio-hazard property i.c. blood and urine.

10. Create a blood disposal program (dependent upon outside sources).
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EVIDENCE
10421108

SALARIES & BENEFITS

4110000
4110001
4110030
4130110
4130120
4130130
4130140
4130150

SALARIES FULL-TIME

SALARIES PART/SEASONAL
SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

OPERATING EXPENSES

4250000
4255000

EQUIPMENT SUPPLIES & MAINT,
FLEET LEASE

CAPITAL OUTLAYS

4740000

EQUIPMENT

TOTAL EVIDENCE

FUNCTIONAL SUMMARY
SALARIES & BENEFITS

OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

0 0 0 80,175

0 0 0 22,139

0 0 0 600

0 0 0 19,271

0 0 0 18,460

0 0 0 1,985

0 0 0 890

0 0 0 512

0 0 0 2,300

0 0 0 4,691

0 0 0 0

0 0 0 151,023

0 0 0 144,032

0 0 0 6,991

0 0 0 0

0 0 0 151,023
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Page 1 of 1

EXPENDITURE DETAIL FY 2009-2010
POLICE DEPARTMENT

Program Program Number
—_

‘{ '''''''''' '—-‘ ''''''''''''' 4—’ r—'—w-’.—aa—t,—-"—"
! Evidence I 10421108 !
Account Title/
Account Number Armount Description / Justification
Equipment Supplies & Maint. 2,300} |Evidence packaging and processing materials - including boxes, bags, bar-code tape, labels,
4250000 Storage unit ($2,100).

Flect Lease I 4,691 |

4255000
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PD - Investigations & Support Services

Warrants
Purpose
Two officers (supervised by the Support Services Sergeant) are dedicated to working with the WJ Justice
Court, our Investigations Division, and the Joint Criminal Apprehension Team (JCAT) to locate and serve
arrest warrants issued for individuals who are avoiding their responsibility to the court or who have not yet
been apprehended for criminal violations.

Goals
Give greater priority to West Jordan Justice Court warrants and West Jordan-related felony warrants.

Qutcome/Measurement
Increase number and value of warrants served by 5%.
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WARRANTS
10421109

SALARIES & BENEFITS

4110000
4110003
4110030
4130110
4130120
4130130
4130140
4130150
4130170

SALARIES FULL-TIME
OVERTIME

SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

UNIFORM ALLOWANCE

OPERATING EXPENSES

4255000
4310000
4330000

FLEET LEASE
PROFESSIONAL & TECHNICAL
TRAINING

CAPITAL QUTLAYS

4740000

EQUIPMENT

TOTAL WARRANTS

FUNCTIONAL SUMMARY

SALARIES & BENEFITS
OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

0 0 0 143,517
0 0 0 6,660
0 0 0 600
0 0 0 39,720
0 0 0 29,109
0 0 0 3,081
0 0 0 1,593
0 0 0 718
0 0 0 2,160
0 0 0 9,382
0 0 0 2,200
0 0 0 450
Q 0 0 0
0 0 0 239,190
0 0 0 227,158
0 0 0 12,032
0 0 0 0
0 0 0 239,190
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Page 1 of 1

EXPENDITURE DETAIL FY 2009-2010
POLICE DEPARTMENT

Program Program Number
fo - —— e iy e
J Warrants [ 10421109 f
e e e e e e bt s e SR A — !

Account Title/
Account Number

Amount

Description / Justification

Fleet Lease
4255000

| 9,382|

Professional & Technical
(4310000

[ 2,200|

Extradition Costs - travel and per diem for officers recovering prisoners apprehended outside of
West Jordan.

Training
4330000

I 450|

Both of our warrants officers are certified Taser instructors. They need to be re-certified.
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PD - Investigations & Support Services

Training
Purpose
The Training Division provides support to all of the other divisions within the department. It is responsible
for the training (whether in-house or outside) of all officers and many civilian personnel within the
department. The division is also responsible for the Volunteer Program, the Citizens Academy and the
Honor Guard. Some of the training the division is responsible for is 40 hours of in-service (to include
URMMA standards), emergency vehicle operations, fircarms, Taser use and deployment, ASP, arrest
contro] and many other required certifications for officers. The Training Division also reviews use-of-force,
search and seizure, deadly force, city and departmental policy and arrest issues.

Goals

1. Providing in-service that will benefit each division in the department.
2. Fulfill the requirements set by URMMA.

3. See that the officers are in compliance with policies and procedures.
4. Revisit basic training issues which will help keep officers safe.
5
6
7

Increase the training which will give the officers more job-specific knowledge.
Increase the public’s knowledge on police issues.
Expand the VIPS program.

Qutcome/Measurement

1. Increase the quarterly in-service classes from 4 to 5 and have at least one of the classes start in
the afternoon.

2. Review required policies at in-service or in shift briefings. Provide additional firearm classes.
Provide additional instruction for those struggling with the physical fitness test.

3. During in-service, have officers review the use of the ASP, taser, pepper spray, and review  policies
at in-service or in shift briefings.

4. Provide hands-on training in the areas of high risk stops, building clearings, and active shooter

scenarios.

Research and bring in outside training that would benefit officers.

Continue to work on the Citizen Academy and add a Senior Citizen’s Academy.

7. Provide the necessary training for each division they are assigned.

o
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POLICE TRAINING
10421110

SALARIES & BENEFITS

4110000
4110003
4110030
4130110
4130120
4130130
4130140
4130150
4130170

SALARIES FULL-TIME
OVERTIME

SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

UNIFORM ALLOWANCE

OPERATING EXPENSES

4215000
4250000
4250010
4255000
4330000

MEMBERSHIPS

EQUIPMENT SUPPLIES & MAINT.
UNIFORMS

FLEET LEASE

TRAINING

44XXXXX CITIZENS ACADEMY

CAPITAL QUTLAYS

4740000

EQUIPMENT

TOTAL POLICE TRAINING

FUNCTIONAL SUMMARY
SALARIES & BENEFITS

OPERATING EXPENSES
CAPITAL QUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

0 0 0 213,904
0 0 0 5,400
0 0 0 800
0 0 0 55,201
0 0 0 35,617
0 0 0 4,593
0 0 0 2,374
0 0 0 1,070
0 0 0 1,440
0 0 0 200
0 0 0 33,044
0 0 0 1,600
0 0 0 9,382
0 0 0 3,235
0 0 0 2,400
0 0 0 0
0 0 0 370,260
0 0 0 320,399
0 0 0 49,861
0 0 0 0
0 0 0 370,260
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