OFFICE OF CITY MANAGER

FUNCTIONAL SUMMARY

SALARIES & BENEFITS
OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

PROGRAM SUMMARY

CITY COUNCIL

CITY MANAGER

PUBLIC INFORMATION
EVENTS

AGENDA MANAGEMENT
RECORDS MANAGEMENT
NON-DEPARTMENTAL
ELECTIONS

TOTAL CITY MANAGER

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10
1,475,070 1,573,614 1,520,651 952,880
1,591,968 1,363,140 1,244,463 1,509,958
0 0 0 0
3,067,038 2,936,754 2,765,114 2,462,838
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116,474
833,195
156,420

2,462,838
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Office of the City Manager
Professional Preparation Plan

International City Managers Association Annual Conference

Receive professional and personal renewal and networking opportunities
Montréal, Québec, Canada

September 13-16, 2009

Estimated cost per person — $2,500

International Institute Of Municipal Clerks Annual Conference

Receive dated information regarding Utah State Law requirements for the City Clerk’s Department, also
network with other Clerks and Recorders '

Reno, Nevada

May 23-27, 2010

Bstimated cost per person - §1,800

Utah City Managers Association Conference

Receive updated information regarding Utah State Law requirements for the City Manager’s Department,
also network with other City Managers

Saint George, Utah

April 11-14, 2010

Estimated cost per person — $700

Utah Municipal Clerks Association Spring Conference

Required skill training, and receive updated information regarding current State Laws as required for the
City Clerk’s Office

Moab, Utah

April 20-23, 2010

Estimated cost per person — $600

Utah Municipal Clerks Academy and Institute Training

Required skill training, and certification credit required for CMC and MMC designations.
University of Utah Sandy, Utah

July 27-31, 2009

Estimated cost per person — $350

Office/Technology Skills Training

Receive in-house training on computer programs such as Microsoft Publisher, Microsoft Word, Microsoft
Excel, and others such as SharePoint, etc.

City Hall IT Training Room

Various

Estimated at $500 per training session
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Certification &
Steele, Tom Networking 3 $3,200
Certification &
Briggs, Melanie Networking 4 $2,400
Certification & 6
Deppe Wendy Training 5 $1,000
Certification & 6
Herman, Carol Networking $400
Skill
Farley, Arlene Development $50
Skill
Mackay, Roslyn Development $50
Skill
Brown, Julie Development $50
Skill
Wells, Kim Development $50
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CITY COUNCIL ADJUSTED 12-MONTH CM RECOM.
10411201 ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

SALARIES & BENEFITS

4110000 SALARIES FULL-TIME 0 0 0 135,925
4110001 SALARIES PART/SEASONAL 0 0 0 2,826
4110030 SICK LEAVE BUYOUT 0 0 0 500
4130110 RETIREMENT 0 0 0 28,029
4130120 MEDICAL & DENTAL INSURANCE 0 0 0 59,395
4130130 WORKERS COMPENSATION 0 0 0 1,846
4130140 LONG-TERM DISABILITY 0 0 0 1,509
4130150 UNEMPLOYMENT 0 0 0 694
4130160 VEHICLE ALLOWANCE 0 0 0 3,669
OPERATING EXPENSES
4215000 MEMBERSHIPS 0 0 0 45,680
4240000 OFFICE SUPPLIES 0 0 0 720
4280000 TELEPHONE 0 0 0 400
4315000 PLANNING COMMISSION 0 0 0 9,261
4317000 BOARD OF ADJUSTMENTS 0 0 0 900
4318000 ARTS COUNCIL 0 0 0 47,700
4320000 JUNIOR MISS 0 0 0 1,500
4321300 YOUTH COURT 0 0 0 750
4322000 CHAMBER OF COMMERCE ) 0 Q 48,000
4323100 SISTER CITY COMMITTEE 0 0 0 880
4323400 HEALTHY CITY COMMITTEE 0 0 0 14,900
4324000 HISTORICAL SOCIETY 0 0 0 3,614
4326000 URBAN FORESTRY 0 0 0 4,050
4330000 TRAINING 0 0 0 4,000
4610000 MISCELLANEOUS SUPPLIES 0 0 0 1,800
4610010 CONTINGENCY 0 0 0 233,000
4610210 EASTER EGG HUNT 0 0 0 500
TOTAL COUNCIL 0 0 0 652,048
FUNCTIONAL SUMMARY
SALARIES & BENEFITS 0 0 0 234,393
OPERATING EXPENSES 0 0 0 417,655
TOTAL FUNCTIONAL AREAS 0 0 0 652,048
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Page 1 of 2
EXPENDITURE DETAIL FY 2009-2010
8FFICE OF CITY MANAGER

Program Program Number

"'I-’-’ﬁ-’ﬁ'-'-"#"w’-'-'-'-'-‘,m’ ’-'-'-'-'."—’4—-'1

l City Council (1 10411201 |

i A —— — A A A S A S o — A A S S A SV A A A A — — N A A — — d—— —— &

Account Title/

Account Number Amount Description / Justification
Memberships I 45,680! Council of Government $150, and Utah League of Cities & Towns $50,000
4215000
Office Supplies 720] [postage and misc. supplies
4240000
Telephone 400| |Cell phone for Mayor
4280000
Planning Commission | 9,261 I Compensation for seven commissioners @ $50 per meeting, membership in American Planning
4315000 Association, training and workshops
Board of Adjustments 900| |Compensation for five-six board members @ $50 per meeting
4317000
Arts Council 47,700 [General Arts ( $1,400), Theatre Arts ($27,000), Youth Theatre ($9,750), Literary Arts ($1,000),
4318000 Visual Arts ($5,300), City Band ($1,150), Symphony ($1,800), and Chorale ($300)
Junior Miss I 1,500]  [Three scholarships For the 2010 Junior Miss Finalists
4320000
Youth Court 750 |Training (11 @ $60 = $6060) and Misc. expenscs ($90)
4321300
Chamber of Commerce | 48,000| Contract Services provided
4322000
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Page 2 of 2
EXPENDITURE DETAIL FY 2009-2010
eF FICE OF CITY MANAGER

Program Program Number

r'-’_'-'",“ﬁ.—,,—'t—a‘_’p’_”’"”'n'# . A — S T A A A o —

(a
I City Council 1 10411201 )

o — U S A P S A — A— A — " — " — A ST A— A — f—— — " — ] d— —— — " ——

Account Title/

Account Number Amount Description / Justification
Sister City Commitlee | 880] Sister City International Membership dues
4323100
Healthy City Committee I 14,900| Linda Buttars Memorial Fun Run ($5,900), Weigh Biggest Losers Contest ($5,000), Utah
4323400 Substance Abusc Prevention (83,000 grant), and misc. expenscs ($1,000)
Historical Society I 3,614' Contract agreement to help with power and heating of the West Jordan Museum
4324000
Urban Forestry I 4,050| Strect Tree Reimbursement Program ($4,000) and Purchase of Tree Brochures ($500)
26000
Training I 4,000| Council training and meetings
4330000

Miscellaneous Supplies | 1,800| Reserves

4610000

Contingency 233,000

4610010

Easter Egg Hunt 5()(_)| Contribution to Gener Fullmer Fitness & Recreation Center's Annual Easter Egg Hunt
4610210
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Office of the City Manager
City Manager/Council Support

Purpose

Lead the organization to greatness in professionalism, responsiveness, innovation, and effectiveness.
Establish standards of conduct, ethical behavior, compassion, and communication through example,
coaching, and respect.

Goals

Design and implement policies and practices to reach financial sustainability within five years.
Implement an initial Program-based Performance and Accountability budget system for Fiscal
Year 2009-10, and refine the goals and performance measure accountability tools within two
budget cycles.

Within three budget cycles, have a current year balanced budget for operational activities.
Present to City Council a Fiscal Recovery Plan in 2009, and refine it for the FY 2010-11 budget.
Complete a resowrce / service benchmarking study in 2009-10.

Initiate a rotating outsourcing analysis process for the FY 2010-11 budget process.

Present to City Council an incremental tax strategy to support sustainability goals.

Train and mentor city staff to assume enthusiastic and confident leadership and accountability; to
tap the intelligence and creative resources of the community and staff to expand our effectiveness;
to become major players and positive contributors in regional and state-wide challenges.

Qutcome/Measurement

Complete time-promised program goals within the identified timeframes.
Complete challenge improvement processes for ¢ach goal with specific deliverables.
Survey training and mentoring effectiveness internally and with community and regional partners.
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CITY MANAGER
10413101

SALARIES & BENEFITS

4110000
4110001
4110030
4130110
4130120
4130130
4130140
4130150
4130160

SALARIES FULL-TIME

SALARIES PART/SEASONAL
SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

VEHICLE ALLOWANCE

OPERATING EXPENSES

4215000
4240000
4280000
4330000
4610000

MEMBERSHIPS

OFFICE SUPPLIES
TELEPHONE

TRAINING
MISCELLANEOUS SUPPLIES

CAPITAL OUTLAYS

4740000

EQUIPMENT

TOTAL CITY MANAGER

FUNCTIONAL SUMMARY
SALARIES & BENEFITS

OPERATING EXPENSES
CAPITAL QUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED  12-MONTH CM RECOM.

ACTUAL BUDGET ESTIMATE BUDGET

FY 07-08 FY 08-09 FY 08-09 FY 09-10
0 0 0 188,048
0 0 0 2.826
0 0 0 1,000
0 0 0 37,127
0 0 0 22274
0 0 0 2,880
0 0 0 2,087
0 0 0 954
0 0 0 6,820
0 0 0 1248
0 0 0 2,790
0 0 0 805
0 0 0 3,200
0 0 0 1,800
0 0 0 0
0 0 0 273,859
0 0 0 264,016
0 0 0 9,843
0 0 0 0
0 0 0 273,859
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Pagelof 1
EXPENDITURE DETAIL FY 2009-2010
‘FFICE OF CITY MANAGER

Program Program Number
[ e e Ot il st et et i e —
| City Manager [ 10413101 |
Account Title/

Account Number Amount Description / Justification
Memberships | 1,248] City Manager (UMCA $ 150), and (ICAM $2,317)
4215000
Office Supplies 2,790] (Misc Office Supplies and Postage
4240000
Telephone 8()5| Cell phone expenses for City Manager
4280000
Training 3,200

30000
Misc. Supplies | l,800|
4610000
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Office of the City Manager
Public Information/Transparency

Purpose
Serve as the primary contact for public and media affairs and proactively develop and distribute

information to the public and news media. Work closely with the City Council, city departments, and
committees to publicize city events and issues. Participate in the design and management of programs to
build community support.

Goals
o Provide reliable, timely and transparent information to the public via the media, city website,
newsletter and other communications methods.
e Provide internal communications support for all city departments and committees.

Qutcome/Measurement
e Respond to media on the same day as request received.
¢ Keep website updated by removing dated material within one business day and posting new
content within one business day of receipt.
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PUBLIC INFORMATION
10413102

SALARIES & BENEFITS

4110000
4110001
4110030
4130110
4130120
4130130
4130140
4130150
4130160

SALARIES FULL-TIME

SALARIES PART/SEASONAL
SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

VEHICLE ALLOWANCE

OPERATING EXPENSES

4215000
4240000
4280000
4310000
4322010
4610060

MEMBERSHIPS

OFFICE SUPPLIES
TELEPHONE

PROFESSIONAL & TECHNICAL
CHAMBER - WJL ADVERTISING
NEWSLETTER

CAPITAL OUTLAYS

4740000

EQUIPMENT

TOTAL PUBLIC INFORMATION

FUNCTIONAL SUMMARY
SALARIES & BENEFITS

OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ACTUAL
FY 07-08

ADJUSTED

BUDGET
FY 08-09

12-MONTH
ESTIMATE

FY 08-09

CM RECOM.
BUDGET
FY 09-10

oo oo o OO

[ I e i o T e I e BN @

oo B e an I o B e IS o B e B e B a0

oo COoOo0oO

OO OO CO0O OO0

ol elollellelle)

32,019
13,358
200
7.533
4,275
312
355
227
503

60

185
500
4,800
2,400
22,800

o

oo

o o

89,527

58,782
30,745
0
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