CITY ATTORNEY OFFICE

FUNCTIONAL SUMMARY

SALARIES & BENEFITS
OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

PROGRAM SUMMARY

LEGAL ADMINISTRATION
GENERAL LEGAL

RISK MANAGEMENT
LITIGATION

PROPERTY
PROSECUTION

TOTAL CITY ATTORNEY

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10
993,419 1,062,244 999,895 1,201,610
63,927 124,769 87,019 107,819
0 0 0 0
1,057,346 1,187,013 1,086,914 1,309,429
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Legal Department
Professional Preparation Plan

1. IMLA 74" Annual Conference
= Broad range of cutting edge legal issues facing local governments
«  Miam, FL
= October 2009
»  Estimated cost per person — $2,500

2. Utah Municipal Attorneys Association Conference
*  Broad range of cutting edge legal issues facing local governments

*  Southern Utah
«  May 2010
= Estimated cost per person (four attendees) — $650

3. Civil Training
= Different local groups offer seminars for specializes areas of law such as land use, litigation,
condemnation, risk management, First Amendment, etc.
*  Local
= Varies
»  Estimated cost per person (four attendees) — $150

4. Utah Municipal Prosecutors Association Conference
»  Amnual conference for prosecutors to learn new skills and provide opportunity to obtain required CLE

hours.
*  Southern Utah
*  August 2009
v Estimated cost per person (two attendees) - $445

5. Domestic Violence Conference
*  Training for dealing with domestic violence prosecution and victim impact.

= Local
*»  May2010
»  Estimated cost per person (two attendees) — $100

6. Utah Prosecution Conference
v Case law updates, legislative updates, ethics, networking.
*  Northern Utah
*  April 2010
«  Bstimated cost per person — $75

7. Public Risk Management Association — National
= Obtain specific training on risk issues, networking and continuing education credit.
*  Estimated cost per person — $1,175

8. Utah Risk Management Mutual Association
= Specialized training for URMMA and also provides continuing education credit.
=  Estimated cost per person — $250

9. Public Risk Management Association — Local
s Risk management issues and updates.
=  Local
»  Estimated cost per person — $75

10. Utah Prosecutorial Assistants Conference
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»  Specialized training for support staff to learn case management and new skills and/or improve existing
procedures.

= Southern Utah or local

»  June 2010

= Estimated cost per person ~ $140

11. Terminal Agency Coordinator Training
»  Training to certify as a TAC, this enables you to provide on-site training to others. Also necessary to
remain certified with the Bureau of Criminal Identification
= Southern Utah
*  May 2010
*  Estimated cost per person — § 250

12. Utah Prosecutorial Assistants Conference
*  Specialized training for support staff to leam case management and new skills and/or improve existing
procedures.
v Local or Southern Utah
*  June 2010
»  Estimated cost per person — 3140

13. Prosecution Training
»  Different groups provide seminars for specialized areas of prosecution such as DUI, domestics, trial prep
and jury trials.
*»  Local
»  Estimated at $35 per training session (two attendees)
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TRAINING PLAN SUMMARY

DEPT: City Attorney
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Jeff Robinson a.,b., c.and d.* 1 2 3 3,300
Darien Alcorn a,b.and ¢.* 1 2 770
Robert Thorup a.,b.and c.* 1 2 770
David Bernstein a.b.and ¢* 1 2 825
Stuart Williams a.,b.and c.* 1 2 3 580
Mark Edwards a.b. and c¢.* 1 2 3 550
Shannon James a.b. and c.* 1 2 | 3 1,500
Bonnie Cullimore X o
Deanna Bills X o
Josephine Washenko X 0
Betty Garcia a.and c.* 1 2 240
Kellie Lynch a,b, and c.* 1 2 390
Total Training Plan Costs 8,925

*Justification: a. specific skill/ knowledge

+b. CLE / Certification; c. N

etworking & vis

ioning; and d. Service to your profession
B youry
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. Legal Department
Programs

Legal Department
Legal Administration

Purpose
To provide prompt and accurate support to the property, litigation, prosecution, risk management

and general legal programs of the Legal Department.

« Review assignments and status conference with legal staff.

e Make assignments in writing with completion dates.

e F-mails — respond to each E-mail within 24 business hours, even if the response is to say that we
will have to get back to them.

e Process purchase orders and disbursements within five days of receipt.

e  Prepare initial draft legislative copy for text amendment ordinances within five days of receipt
from outside City department.

e  Phone calls answered within three rings and all phone messages returned within 24 business hours,
even if the response is to say that we will have to get back to them, unless pre-empted by vacation
or illness.

Outcome/Measurements
¢ Quarterly reviews with legal staff,
o Track assignment dates with due date reminders and quarterly reviews.
e Complete time-promised program goals within the identified timeframes.

81



LEGAL ADMINISTRATION
10414501

SALARIES & BENEFITS

4110000
4110030
4130110
4130120
4130130
4130140
4130150
4130160

SALARIES FULL-TIME

SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

VEHICLE ALLOWANCE

OPERATING EXPENSES

4210000
4240000

BOOKS & SUBSCRIPTIONS
OFFICE SUPPLIES

CAPITAL OUTLAYS

4740000

EQUIPMENT

TOTAL LEGAL ADMINISTRATION

FUNCTIONAL SUMMARY

SALARIES & BENEFITS
OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

Q 0 0 124,025

0 0 0 300

0 0 0 26,426

0 0 0 15,466

0 0 0 247

0 0 0 1,377

0 0 0 620

0 0 0 1,677

0 0 0 100

0 0 0 750

0 0 0 0

0 0 0 170,988

0 0 0 170,138

0 0 0 850

0 0 Q 0

0 0 0 170,988
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Page 1 of 1

EXPENDITURE DETAIL FY 2009-2010
‘EGAL OFFICE

Program Program Number

'{.-'.-—w"-u'_.' S A 2 S— S A — A T— A d— A S A— — d— r"w'-'——r'—#-"—r’

! General Administration i ! 10414501 !

A — A — A S T fi— A S A ST S — A A S — A — A— A A — A — T S " S S— A

Account Title/

Account Number Amount Description / Justification
Books & Subscriptions | lOOI Costs for summary Code books, Attorney Directories and Street Guides.
4210000
Office Supplies 750| |Costs for supplies nceded to operate the office for items such as:  printing, postage, toner, small
4240000 office equipment and general daily office supplies.
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Legal Department

General Legal

Purpose

To provide sound and current legal advice to City personnel, council, boards and commissions, to
ensure the legality, clarity and accuracy of the municipal code and to ensure effective contract
language

Respond to each research project within two weeks of request for information, even if the response
is to advise that the project will take additional time certain to complete.

Staff report reviews - complete within 2 business days (unless it includes a contract initial
review).

Contract/Code/Policy drafting — meet with City staff within one week of request, prepare initial
draft within two weeks of meeting.

Contract/Code text amendments initial review (draft submitted by third party) — review and
respond within one week from request for review.

Bid documents review - complete within two business days,

Complete each plat review within five business days of the request.

Phone calls/E-mails - respond to each phone call and E-mail within 24 business hours, even if the
response is to say that I will have to get back to them.

Convey professionalism and courtesy in communications with City personnel, public, applicants
and other lawyers.

Performance measurements

Complete time-promised program goals within the identified timeframes.
Conduct periodic inquiry of program participants to ascertain if service levels are acceptable and
within needed parameters,
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GENERAL LEGAL
10414502

SALARIES & BENEF|TS

4110000 SALARIES FULL-TIME

4110030 SICK LEAVE BUYOUT

4130110 RETIREMENT

4130120 MEDICAL & DENTAL INSURANCE
4130130 WORKERS COMPENSATION
4130140 LONG-TERM DISABILITY
4130150 UNEMPLOYMENT

4130160 VEHICLE ALLOWANCE

OPERATING EXPENSES

4210000 BOOKS & SUBSCRIPTIONS
4215000 MEMBERSHIPS

4240000 OFFICE SUPPLIES
4256100 COPIER MAINTENANCE
4312000 CIVILIAN WITNESS FEE
4330000 TRAINING

CAPITAL QUTLAYS
4740000 EQUIPMENT

TOTAL GENERAL LEGAL

FUNCTIONAL SUMMARY
SALARIES & BENEFITS

OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

0 0 0 219,125
0 0 0 500
0 0 0 42,355
0 0 0 25,717
0 0 0 437
0 0 0 2,432
0 0 0 1,096
0 0 0 3,913
Q Q 0 9,932
0 0 0 2,806
0 0 0 6,228
0 0 0 200
0 0 0 675
0 0 0 4,840
0 0 0 0
0 0 0 320,256
0 0 0 295,575
0 0 0 24,681
0 0 0 0
0 0 0 320,256
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Page 1 of |
EXPENDITURE DETAIL FY 2009-2010
‘EGAL OFFICE

Program Program Number

f General Legal [ 10414502 |

/

A —— — S A AL A d— T — A S T S o — A R A — " — S d— i — A i — A — —

Account Title/

Account Number Amount Description / Justification

Books & Subscriptions I 9,932' Costs of user licenses {or online services, legal rescarch materials, case law updates, supplements

4210000 to existing research and reference materials. Municipal treaties or updates arc those necessary to
kecp up Continuing Legal Education (CLE) credits. Some publications/services arc no longer
needed and have been discontinued.

Memberships l 2,806| Bar dues (State and Federal), International Municipal Lawyers Association, Utah Municipal

4215000 Attorneys Association.

Office Supplics 6,228] {Costs for supplies needed to operate the office for items such as:  printing, postage, toner, small

4240000 office equipment and general daily otfice supplies.

Copier Maintenance 2001 {Supplies for copiers and fax machincs not covered by IT Department.

4256100

Civilian Witness Fee I 675' Courier service and legal services costs.

4312000

Training | 4,840| Training and conferences to obtain relevant Continuing Legal Education (CLE) necessary to

4330000 keep Utah Bar accreditation, Participation in the International Municipal Attorney's Association
(IMLA) conferences and training matcrial.
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Legal Department
. Risk Management
Purpose
 Identify and eliminate, where possible, or limit potential risk to the City’s financial security,

assets, operational functions, reputation, and personnel wellbeing

Goals

¢ Improve communication with citizens by sending acknowledgment letter to claimants within 2
business days of receiving a properly filed notice of claim, acknowledging incidents and giving
claimants information on whom to contact

o Improve identification of trends and tracking, mitigation focus and management decisions by
sending City departments a quarterly report within 30 days at end of each quarter, which will
include the date of Joss, type of toss, amount paid/or reserved and employee involved (if any)

o Keep costs as low as possible

e Educate and improve City personnel’s understanding of elements that are effective

Quicome/ Measurements
¢ Complete time-promised program goals within the identified timeframes
«  Complete challenge improvement processes for each goal with specific deliverables
e Survey education effectiveness internally
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RISK MANAGEMENT FUND
REVENUES

3620100
3690000
3830100
3842000
3850100
3870100
3870200

WORKMANS COMPENSATION
SUNDRY REVENUE

PAYROLL TO WORKMENS COMP
CHARGE TO GENERAL FUND
PAYROLL TO UNEMPLOYMENT
TRANSFER FROM WATER FUND
TRANSFER FROM SEWER FUND

TOTAL RISK MGT. FUND REVENUES

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10
155,159 0 25,081 0
451 0 0 0
566,074 540,000 439,000 435,000
691,898 691,898 691,898 713,195
115,808 115,000 118,000 120,000
0 30,000 30,000 30,000
60,000 30,000 30,000 30,000
1,689,390 1,406,898 1,333,959 1,328,195
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REVENUE DETAIL FY 2009-2010
‘{ISK MANAGMENT FUND

Account Title/
Account Number

Amount

Description / Justification

Page 1 of 1

Payroll to Workers Comp.
3830100

| 435,()00'

Charged for Employee coverage

Charge to General Fund
3842000

l 713,195'

Funding source for URMMA and Fred A.. Moreton Insurance payments

Payroll to Unemployment
3850100

I 1 2(),000'

Charged for unemployment coverage for employees.

Transfer from Water Fund
3870100

I 30,000l

ansfer from Sewer Fund
0200

30,000|
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RISK MANAGEMENT
10414503

SALARIES & BENEFITS

4110000
4110030
4130110
4130120
4130130
4130140
4130150

SALARIES FULL-TIME

SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

OPERATING EXPENSES

4215000
4240000
4280000
4330000

MEMBERSHIPS
OFFICE SUPPLIES
TELEPHONE
TRAINING

CAPITAL QUTLAYS

4740000

EQUIPMENT

TOTAL RISK MANAGEMENT

FUNCTIONAL SUMMARY
SALARIES & BENEFITS

OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED 12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

0 0 0 68,909
0 0 0 200
0 0 0 13,302
0 0 0 11,590
0 0 0 1,391
0 0 0 765
0 0 0 345
0 0 0 380
0 0 0 250
0 0 0 300
0 0 0 1,500
0 0 0 0
0 0 0 98,902
0 0 0 96,502
0 0 0 2,400
0 0 0 0
0 0 0 98,902
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