Administrative Services Department
Information Technology
Professional Preparation Plan

1. CIO Symposium
= Receive highly focused problem-solving, peer exchange and expertise and networking opportunities.

= Colorado Springs, Colorado
= August 23-25, 2009
«  Estimated cost per person — §1,900

2. Cisco Unified Wireless Networking
= Receive training and certification on configuring and maintaining the city’s wireless networks.

*  Salt Lake City, Utah
v April 23-27, 2010
»  Estimated cost per person — $3,000

3. Microsoft PowerPoint I and I
»  Receive training and certification on the use of PowerPoint to better know the product which will help

better support the users.
=  Salt Lake City, Utah
»  Unknown date
= Estimated cost per person — $400
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TRAINING PLAN SUMMARY
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Training &
Aziz Kurdi Networking $2,500
Certification &
Jared Bailey Training $3,000
Certification &
Tangee Sloan Training $500
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Administrative Services Department
Information Technology Division
Programs

Administrative Services — Information Technology
Infrastructure, Systems, Phones
Purpose
Research, design, implement, maintain and daily monitor the following:
o TFiber optic, dedicated T1 and DS3, DSL and wireless communication lines.
e Switches, routers, firewalls, web filters, spam appliance and telephone PBX.
e Servers including files, e-mail, print and applications such as Pentamation, CityView, Spillman,
Coris, Prosecutor, Firehouse, LaserFiche, GIS and others.

Goals
Provide the City with advanced, reliable and secure systems and communication infrastructure that are
needed by all the city’s departments to conduct their daily business process.

QOutcome/Measurement
99% up-time on all systems (not including maintenance downtime).
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IT SYSTEMS ADJUSTED 12-MONTH CM RECOM.
10413601 ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10
SALARIES & BENEFITS
4110000 SALARIES FULL-TIME 0 0 0 135,834
4110030 SICK LEAVE BUYOUT 0 0 0 600
4130110 RETIREMENT 0 0 0 26,280
4130120 MEDICAL & DENTAL INSURANCE 0 0 0 14,899
4130130 WORKERS COMPENSATION 0 0 0 2.830
4130140 LONG-TERM DISABILITY 0 0 0 1,508
4130150 UNEMPLOYMENT 0 0 0 679
4130160 VEHICLE ALLOWANCE 0 0 0 1,398
OPERATING EXPENSES
4210000 BOOKS & SUBSCRIPTIONS 0 0 0 148
4215000 MEMBERSHIPS 0 0 0 26
4240000 OFFICE SUPPLIES 0 0 0 502
4250000 EQUIPMENT SUPPLIES & MAINT, 0 0 0 18,810
4280000 TELEPHONE 0 0 0 1,103
4285000 NETWORK COMMUNICATIONS 0 0 0 176,935
4310000 PROFESSIONAL & TECHNICAL 0 0 0 1,800
4314000 INFO. SYSTEM CONTRACTS 0 0 0 266,400
4330000 TRAINING 0 0 0 1,500
4480000 DEPARTMENT SUPPLIES 0 0 0 113
CAPITAL OUTLAYS
4740000 EQUIPMENT 0 0 0 0
TOTAL IT SYSTEMS 0 0 0 651,365
FUNCTIONAL SUMMARY
SALARIES & BENEFITS 0 0 0 184,028
OPERATING EXPENSES 0 0 0 467,337
CAPITAL OUTLAYS 0 0 0 0
TOTAL FUNCTIONAL AREAS 0 0 0 651,365
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Page 1 of 1

EXPENDITURE DETAIL FY 2009-2010
ADMINISTRATIVE SERVICES DEPARTMENT

/

Program

-‘v"—r.u—rl‘-r"—r’-'.-r'_ . — g A— A d— S T —

I IT Systems

Program Number

e T L A k4 ! 1 s

(A
1 10413601 |

o — —— —— — A — " — A S S I S A A A M A M d— N A S A AT A — " — A— " ——

Account Title/
Account Number

Amount

Description / Justification

Books & Subscriptions
4210000

| l48]

The technical references are critical to providing information related to technology changes in
the computer industry. The Microsoft Sclect Media Subscription guarantees that we have all of
the most current Microsoft software updates

Memberships
4215000

This provides the IT staff the oppurtunity to network with other professonials to learn and train
from.

Office Supplies
4240000

i SOEl

Covers the daily items used and consumed in the course of normal business operations. (Paper
pads, pens, printer paper, cquipment cleaning supplies, ...)

Equipment Supplies & Maint.

| 18~810l

This account is used to provide hardware, network and telephone equipment and cables,

4250000 connectors, cleaning supplies, and backup tapes.
Telephone l 1,103| Cell phones are provided so that the IT Staff can provide 24/7 Customer Service.
4280000

Network Comunmunications
4285000

| 176,935|

This covers the core foundation infrastructure of the City’s network. This is what allows the
city’s systems to communicate effectively and efficiently and also allows the city’s public safety
departments to access and communicate with internal and external systems from remote and on
site Jocations.

Professional & Technical
4310000

| I,S()()I

This fund has provided for additional professional support for server, network, and telephone
system issues that are not normally covered under maintenance agrecments or warranties.

Info. System Contracls
4314000

266,400

This account covers yearly maintenance contracts on all of our systems, infrastructur network
and City applications

Training
4330000

| l,SOOI

This account allows IT staff to stay current on new technology. ‘Yechnology changes from day to
day and this allows staff to maintain effectiveness and efficiency.

Jepartment Supplies
4480000

113

Items unique to the IT department to maintain proper support for City functions. (Key boards,
mice, specialized software, ...)
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Administrative Services ~ Information Technology
Customer Hardware

Purpose
Install, repair and maintain and replace the following:

o 400 workstations

s 70 printers and faxes

e 31 copiers and scanners

e 600 desk/cell phones and pagers; and 175 wireless cards.

»  All network and systems hardware (i.e. servers and switches)

Goal
Ensure that city employees have the appropriate and [unctioning hardware to accomplish their duties.

Qutcome/Measurement
Respond and resolve 97% of work orders within 24 hours.
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IT HARDWARE
10413602

SALARIES & BENEFITS

4110000
4110030
4130110
4130120
4130130
4130140
4130150
4130160

SALARIES FULL-TIME

SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

VEHICLE ALLOWANCE

OPERATING EXPENSES

4210000
4215000
4240000
4250000
4252500
4256100
4280000
4330000
4480000

BOOKS & SUBSCRIPTIONS
MEMBERSHIPS

OFFICE SUPPLIES

EQUIPMENT SUPPLIES & MAINT.
WORKSTATION REPLACEMENT
COPIER MAINTENANCE
TELEPHONE

TRAINING

DEPARTMENT SUPPLIES

CAPITAL OUTLAYS

4740000

EQUIPMENT

TOTAL IT HARDWARE

FUNCTIONAL SUMMARY
SALARIES & BENEFITS

OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ACTUAL
FY 07-08

ADJUSTED
BUDGET
FY 08-09

12-MONTH
ESTIMATE
FY 08-09

CM RECOM.
BUDGET
FY 09-10

ol el ellellelle oo

[l ool ool ol o R o R o)

[eRellollollellellolle)

OO0 OO0 OO0 00

oNoNolNelNollollole]

[eNoNoBoNelelNelelle

106,763
500
20,668
14,770
2,206
1,185
534
1,398

148

26

502
18,810
170,000
19,235
1,103
1,500
113

(=] =

<

o o

359,461

148,024
211,437
0
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Page 1 of 1

EXPENDITURE DETAIL FY 2009-2010
ADMINISTRATIVE SERVICES DEPARTMENT

Program

Program Number

f""’-'_'-""—"—"-'-"—'-’-'-’- F’m’_’-’-’-”-’

f IT Hardware

/

B g e Y A A A — A — A A — S A o

Account Title/

r

(1 10413602 !

— o — r — — A —— — —a — — — A

Account Number Amount Description / Justification
Books & Subscriptions 128] [The technical references are critical to providing information related to technology changes in the
4210000 computer industry. The Microsoft Sclect Media Subscription guarantees that we have all of the
most current Microsoft software updates
Memberships 26] [This provides the IT staff the opportunity to network with other professionals to learn and train
4215000 from.

Office Supplies
4240000

502

Covers the daily items used and consumed in the coursc of normal business operations. (Paper
pads, pens, printer paper, equipment cleaning supplies, ...)

4250000

Equipment Supplies & Maint.

l IS,SIOI

This uccount is used to provide hardware, network and telephone equipment and cables,
connectors, cleaning supplies, and backup tapes.

Workstation Replacement
4252500

l ]70,000!

Computer equipment replacement funds: desktops, laptops, printers, servers etc.

Copier Maintcnance

I 19,235

This account cavers yearly maintenance contracts for city copiers

4256100
Telephone I l,103l Cell phanes are provided so that the I'T Statf can provide 24/7 Customer Service.
4280000

Training
4330000

1,5()0'

This account allows IT staff to stay current on new technology. Technology changes from day to
day and this allows staff to maintain effectiveness and efficiency.

Department Supplies
4480000

ltems unique to the IT department to maintain proper support for City functions. (Key boards,
mice, specialized software, ...)
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Administrative Services — Information Technology
Technical Support

Purpose
Provide 24/7, 365 days-per-year technical support to:

s  Resolve software/hardware malfunction
e Assistusers on the use and operation of software programs and hardware peripherals.
s Train users on new and upgraded software.

Goal
Assist city employees to successfully use all aspects of information technology services provided to them
by resolving any issues the user may have.

Ouicome/Measurement
Respond to 98% of work orders within 4 hours.
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IT TECHNICAL SUPPORT
10413603

SALARIES & BENEFITS

4110000
4110003
4110030
4130110
4130120
4130130
4130140
4130150
4130160

SALARIES FULL-TIME
OVERTIME

SICK LEAVE BUYOUT
RETIREMENT

MEDICAL & DENTAL INSURANCE
WORKERS COMPENSATION
LONG-TERM DISABILITY
UNEMPLOYMENT

VEHICLE ALLOWANCE

OPERATING EXPENSES

4210000
4215000
4240000
4256200
4280000
4330000
4480000

BOOKS & SUBSCRIPTIONS
MEMBERSHIPS

OFFICE SUPPLIES
COPIER TONER
TELEPHONE

TRAINING

DEPARTMENT SUPPLIES

CAPITAL OUTLAYS

4740000

EQUIPMENT

TOTAL IT TECHNICAL SUPPORT

FUNCTIONAL SUMMARY

SALARIES & BENEFITS
OPERATING EXPENSES
CAPITAL OUTLAYS

TOTAL FUNCTIONAL AREAS

ADJUSTED  12-MONTH CM RECOM.
ACTUAL BUDGET ESTIMATE BUDGET
FY 07-08 FY 08-09 FY 08-09 FY 09-10

0 0 0 150,969
0 0 0 4,185
0 0 0 600
0 0 0 29,261
0 0 0 25,391
0 0 0 2,635
0 0 0 1,676
0 0 0 755
0 0 0 1,398
Q 0 0 148
0 0 0 26
0 0 0 502
0 0 0 20,900
0 0 0 1,103
0 0 0 1,600
0 0 0 113
0 0 0 0
0 0 0 241,162
0 0 0 216,870
0 0 0 24,292
0 0 0 0
0 0 0 241,162
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Page 1 of 1

EXPENDITURE DETAIL FY 2009-2010
ADMINISTRATIVE SERVICES DEPARTMENT

Program Program Number
f IT Technical Support Il 10413603 |
Account Title/
Account Number Amount Description / Justification
Books & Subscriptions l 148' The technical references are critical to providing information related to technology changes in
4210000 the computer indusiry. The Microsoft Sclect Media Subscription guarantees that we have all of
the most current Microsoft software updates
Memberships l 26| |This provides the IT stafl the opportunity to network with other professionals to learn and train
4215000 from.
Office Supplies 502| |Covers the daily items used and consumed in the course of normal business operations., (Paper
4240000 pads, pens, printer paper, equipment cleaning supplies, ...}
Copier Toner | 20,900| This account covers toner cartridges for all network supported printers and copiers so when toner
4256200 runs out, it can be replaced tmmediately.
Telephone l 1,1031 Cell phones are provided so that the [T Staff can provide 24/7 Customer Service.
4280000
Training 1,500] {'This account allows 1T staff' to stay cutrent on new technology. Technology changes from day to
4330000 day and this allows staff to maintain effectiveness and efficiency.
Department Supplics 113| [Items unique to the IT department to maintain proper support for City functions. (Key boards,
4480000 mice, specialized software, ...)
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Administrative Services — Information Technology
Software Development & Database Administration
Purpose
Provide the necessary coding and software solutions to:
e Customize applications such as Pentamation, CityView, Spillman, Coris, Prosecutor, Firehouse,
GIS and others.
*  Research business needs and match with the best solutions available.
e Develop, design, and deploy applications such as city website, Intranet, Pentamation/CityView
data exchange, Pentamation reporting and others,
e Develop and maintain 26 system databases.

Goals
Provide in-house software expertise to develop and manage software needs, resolve software issues,
manage databases and maintain application.

Outcome/Measurement
97% up-time on database, Internet\Intranet and city-wide applications.
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